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Thematic think-tanks to gather the best conservation related knowledge and
provide necessary evidence to change the policies and schemes that influence the
values aimed within the project.

Task 1. Capacity building of conservation system

Task 2. Developing and launching different smart decision-making tools and solving conservation challenges

4.

Task 3. Integrating conservation aims into sectoral development

Deliverables:

Different reports, suggestions, guidelines during the whole project
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1. Ideede kaardistus, struktureerimine
Igatliks teab midagi, aga tervikut pole

2. Tagasiside oma motetele
Meétete korrigeerimine, alternatiivide ndgemine

3. Dokumenteerimine ja protsessi tunnustamine

Viidatav infoallikana ‘
4. Uhiste arusaamade kujundamine 4
(ei pruugi juhtuda)
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Abstract 24012018

Conservation scientists often lack explicit understanding of the knowledge problems
faced in practical conservation, which can be resolved through communication between 39 0Ssa |ejat
the scientists and the managers. Focusing on cost-effectiveness of such communication,
we planned and implemented a rapid research gap prioritization procedure for the main
stakeholder groups in conservation management and policy (‘managers’) in Estonia. The
procedure required each research gap to be explicitly linked with its expected application

and comprised three steps: (i) preparatory work of the managers to list their main knowl- )

edge gaps; (ii) a seminar for representatives of all the main manager groups to sort out the Opltu .

potentially most influential research topics at the national scale; (iii) analysis and synopsis . h . e
writing of the top-voted topics. Researchers provided the methodology, facilitated the pro- - JU timine

cedure, helped to translate practical problems into research topics and checked the topics
for existing research. The paper describes the 13 high-priority research topics, which were
distinguished among more than 60 topics listed. Land-use planning decisions (notably in
forests) were most frequently perceived to lack critical knowledge, while only two priority
topics were listed for political decision-making (both in agricultural policy). The prior-
ity topics proposed for wetland conservation focused on management techniques to miti-
gate artificial drainage. Our experience was that, through direct two-way communication
between managers and researchers, the perceived knowledge gaps in conservation can be
rapidly and transparently formulated as research topics. However, the managers’ views tend
to focus on short-term effects of conservation, and a different procedure may be needed for
researchers who might vision for longer and less predictable future.

- valjund
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2020: ootame tuult (mida ei tule)

- projekti kaivitamine
- COVID-19
- esmaplaan suigiseks (tolmeldajad)
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2021: taispurjedes

Konsortsiumi mottetalgud

Teemasisesed mottetalgud

18. veebruar: teemakaardistus
8. aprill: Eesti metsikud tolmeldajad
5. mai: looduskaitse voimalused erametsas

17. detsember: loodushiivede majandusarvestus (ELME2)

metsade taastamisvotted (2)
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Haaletus 1

A - Eesti keskkonnadiguse pohiprobleemid
B - Igalihe loodushoiu juhiste korje
C - Elurikkuse olulisuse aspektid pollumajandustootja

Haaletamine: valik ilmub ekraanile

Kogemused:
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FarmLand

metoodika

Esmalt - 1 min: mis tundub Eesti loodushoiu
jaoks koige OLULISEM teema selgeks arutada

inforuumi tekitamise

D - LK osapoolte U %

véimalused _/U[.
. T sg l~ . . Seejirel - 30 sek: millisest neist teemadest
E - LK administreerimise st fb’@endamme ma KOIGE VAHEM TEAN T L i R
V kriitilised néuded andmestikule, et Uldse usaldusvaarselt hinnata (kas
GS l~ kasutada PN |dhtekohti). Kas ei peaks kogu Kaitstus likuma pigem
6/77 o A n 27% lokaalpopulatsioonide pdhiseks ja nende seisundi hindamise pshiseks? Kas
/ /7 mingid teistmoodi ldhenemised annaksid senisest lihesemalt méistetavama
e Kui I} B - 2 9% kontseptsiooni ohustatud liikide popul ide seisundi maaratlemiseks ja
kaudu c _ 36% kaitsemeetmete planeerimiseks ja selle ki rimiseks nii | 11 kui 1l
kat puhul. S
Shared D . 1 4% Merike Linnamégi:Praeguu ei pea veel nagema midagisgke/7
korrall E 200, Arpo Kullerkupp:Nzeb
Merike Linnamiai:Mina ei nde [
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= korraga kuni kaks, masx. pr%%lsul

@@,. /'[~ - priariteetsuse jJ@rjekarras, mitte Orol
Kui loodushiivels* UO'& . karrates juba deldud hive » kasutuse
(/S/' kombinatsiconi (aga vdiblisada
1. ... [nimetage tiilip, klass vm) /h(/s mblemald)

oleks kokku lepitud vaartus, siis saaks®® seda kasutada:
2. ... millise iilesande tditmiseks?

3, ... millises ametkondlikus protsessis vii véiljundina?

o Ja tulemustest saaks kasu eeskatt

4. ... kes? (institutsioon val inimgrupp)

* locdushived: va otsene teotmissisend [tooraine, energla) ja kultuurig
** mainige, kuiteate taimivat kokkulepetykasutust mujall
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ELME  Farmband

Sdnaspovimine: kasuta kiettste marki

Kui suuliselt ei saa osaleda: esita idee
vestlusakna kaudu

Samasse saab lisada tehnilisi
kommentaare, nt teemade Ghendamiseks,
taienduseks, osutada vigadele

Big Blue Button; MS Teams
optimeeritud aeg (sh vaheaeg)
salvestusvoimalus

esmatulemus ja tagasiside kohapeal
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Kogemused: motlemiseks  Fermiand

Eeltoo on asendamatu
- eesmark
- osalejate ring

J—.. - kiisimused

- yVaarindamine” jaanud ohinapohiseks

- sisend otsustesse ‘
- jatkutegevused ‘
- publitseerimine
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2022: vajadused

Konsortsiumi mottetalgud
LK tulemuslikkuse elurikkuse-moodikud
Eesti LK tulevikustsenaariumid aastani 2050 (KATUS)

Teemasisesed mottetalgud

FarmLand




